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Example: West Africa Quality Programme 

UNIDO has a number of projects with a special focus on enhancing regional integration. An 
example of successful regional integration as means of accelerating development is the long-
term experience in West Africa, which strengthens capacities in the following areas:  

o Quality Policy  
o Quality Promotion 
o Quality Infrastructure 

The overall objective of the West Africa Quality Programme is to strengthen regional economic 
integration and trade by ensuring compliance with international trade rules and technical 
regulations. In all its projects, UNIDO promotes a coherent approach to quality infrastructure in 
alignment with private sector needs. The project in West Africa is currently going through its 
third phase with phase 1 starting in 2001. A total of € 43 million was implemented by UNIDO in 
the region. Throughout the years three main elements led the project to its great success. First, 
a regional approach ensures the exploitation of economies of scale and allows for regional 
integration of less developed countries. Second, the subsidiarity principle ensures balance 
between work at regional and national level. Third, effective public-private cooperation 
guarantees a higher impact at all levels of quality infrastructure.  

Overall the project had strong impact on different levels. Not only did it build a foundation for a 
regional competitiveness infrastructure (regional quality policy), but at the same time allowed 
countries to stand on their national legs and enhance their national quality infrastructure. Further 
the project contributed significantly to promote quality and raised awareness of many quality-
related issues. 

 


